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Poclain’s
MaiNn Markets

Poclain, the specialistin hydraulic and electro-hydraulic motors
and drive systems, as well as electromobility solutions, is active
onabroad range of global markets including construction,
agriculture, material handling, forestry, the industrial and mining
sectors,where ithas carved out a solid reputation

as atechnology expert and champion of innovation.

CONSTRUCTION AND MATERIALHANDLING

#e

Electro-hydraulic Compacttrack
mini-loader loaders

Road construction and maintenance, handling, earth
androckmoving, concrete, airports, harbors and ports Electro-hydraulic
handling, forklifts and lifting machines,and more. forklift

ROAD MACHINERY

Worksite machinery such as pavers and compactor
rollers...forroad construction and maintenance.
Electro-hydraulic asphaltroller



AGRICULTURE AND FORESTRY

Tree harvester

Machines specially designed for grain and fruitharvesting, -
soil and crop treatment, braking systems for tractors and / 3

trailers, cutting heads for forestry machines, and more. Combine harvester

ENVIRONMENTAND INDUSTRY
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Solutions forenvironmental and industrial applications
such as shredders, cutting heads, presses, conveyors, mixers,
bucketwheels,and more.

Conveyor

DRILLING AND MINING

L Suspended

Solutions formining applications, including suspended locomotive
locomotives,long walll carriers, roof support transporters,
underground dumpers.
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Aglobalvision

serving local markets

We produce on 3 continentsto
satisfythe specificneeds of our
customers

Ourproducts are now often manufactured multisite,we
limitthe impacts of any geopolitical event, and we
increase delivery assurance through our cross plant
manufacturing capabilities.

And by keepingthe needforlong-distancetransportto
a minimum, Poclain is also taking a big step toward
reducing its carbonfootprint.

OURRANGE
OF HYDRAULIC MOTORS

MS

MS: Multipurpose

MK: Compact

MT: Minitrack loader

MI: High power

ML: Miniwheel Loader

MG: Steerable wheel

MHP: High performance for agriculture andtool drive

MHP

USA
(Yorkville)
Motors:
MS/ML/MG /MK
PMpumps

OURRANGE
OF HYDRAULIC PUMPS




France (Verberie)
Motors: MS / MK/ MG | MHP / MI

France (Marnaz)
Pistons formotors

Germany (Handewitt)
MOTEG
Electricnotors

CzechRepublic (Brno)
Motors: MS/MK/MZ/MF

Slovenia (Ziri)
Brake valves and
motion control valves

Pistons formotors
Slovenia (Maribor)
EMSISO

Inverters

Italy (Spilamberto)
PM pumps

India (Pondichéry)
Motors: MS/MG/MZIMT

OUR RANGE OURRANGE

China (Shanghai)
Motors: MS
PM pumps

OF HYDRAULICVALVES OF ELECTRIC PRODUCTS

Motors eFlowor
Electropump

- - o .
o e '
' , I‘Q, : Inverters

Calculatoror
Electronic Control
Unit(ECU)
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Poclainvalues, atrue asset

forcustomers

Alocdally-based, customized service gives us alasting competitive edge!

Being close to our customers remains a core focus of our strategy and one ofthe
fundamental pillars of our growth model. In an environment where customers'technical,
financial and operational needs can change very quickly, our ability to provide
responsive, customized and locally-based support truly sets us apart from our

competitors.

In 2025, we stepped up ourinvestmentin thislong-term approach, by acting on four

essential levers atthe sametime:

1. Sales
2. Applicationengineering

3. Research anddevelopment
4. Ourindustrial footprint

Together, these dimensions provide the framework for an integrated ecosystem that
guarantees best-in-class service tailored to local needs that draws on global standards.

1. Asalesforcefirmly
rooted inthefield

By being every day in the field, our sales teams provide
regulartechnical and personal support, leading to:

« Perfect, ongoing understanding of our customers’
spoken and unspoken requirements

- Early detection of growth opportunities

- Aninstantresponse to anticipate orsolve
operationalissues.

Thatdirectlong-term relationship helps create a climate
oftrust,and strengthens our position as astrategic partner
ratherthan a simple supplier. In several regions, we have
improved customer satisfaction andloyalty by visiting our
customers more often and organizing structured cus-
tomerreviews.

2. Application engineersfor high value-
added customization

Being locally based is not just rational, it's a technical
choice aswell.

Ourapplicationengineers play akeyrole in co-construct-
ing our solutions with our customers. They leverage their
expertiseto:

+ Adaptourtechnologiesto specificintegration
constraints

+ Suggestways of optimizing performance or costs

+ Provide support during our customers' critical
development phases, from prototyping to
industrialization.

This collaborative approach, rolled outas close as possible
to the sites and teams in the field, guarantees that our
products are perfectly in tune with our customers’ expec-
tations. Itis also a powerful innovation driver, boosted by
active listening to the issues affecting our customers on
localmarkets.



3. AglobalResearch and Development
networkto address regional specificities

With nine Research & Development centers located
across the globe, we have a unigue structure that allows
ustoworkclosetoourmarkets and gainatrue understand-
ing of the specific technical, financial and regulatory
aspects affecting them.

This multi-centric organization gives us several strategic
advantages:

« Betterunderstanding of local constraints (expected
performance, target costs, standards, operating
habits)

+ Greater ability to adapt orvary our standard solutions

+ Overall consistency of the roadmaps produced,
leaving plenty of room forlocalinnovations.

This global-local R&D modelis a competitiveness acceler-
atorthat guarantees globaltechnological consistency.

4. A“localforlocal”industrial footprint

With 10 plants located across 3 continents - Asia, Europe
andNorth America - ourindustrial strategyisbased onthe
"global forlocal" approach, meaning that we aim to pro-
duceasclose aspossibletothe marketswe serve. Ourcross
plant manufacturing capabilities make us extremly agile
and resilientinterms of industrial management.

« Limiting supply chainrisks and delivery disruption as a
consequence of geopolitical instability

+ Ashortsupply chainensuresreliable lead times

+ Optimized transportand storage costs

+ Production can be quickly redistributed among plants
to offsetfluctuationsin demand.

In 2025, this organization played a decisive rolein securing
the service continuity we guarantee our customers.

Creating lasting value through a proximity strategy

Being close to our customers and providing customized support are muchmorethanan
operationaltarget: by making sure we arevisible in the field, providing technical expertise,
localinnovation andindustrial agility, we strengthen our ability to offer areliable, responsive

servicethattrulysetsusapart.

This tried-and-tested strategy will continue to be a major source of value creation over
the nextfewyears, forthe benefit of all stakeholders. ¢
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Aword from

the Company Secretary
& CSR program officer

AsaESTVALL
CSR program officer

Eric COTELLE
Company Secretary

uilding on the achievements of 2024, when we
beganrolling outour Environmental, Socialand
Governance CSRambitions across operations,
2025 was devoted to pursuing, accelerating
and intensifying projects at Group level, in line
with our multi-year roadmap. We took an ambitious,
responsible, transparent approach to thatroll-out.

Corporate socialresponsibilityisnow anintegral partof our
Governance, structuring our decisions, guiding ourinvest-
ments and commitments with regard to our employees,
customers, partners,and the regions where we operate.

Once again this year, we crossed several fundamental
milestones!

Onthe Environment front, we:

- continuedto slash our carbon footprintinline with our
Overall Trajectory, whichwas approved by the
international climate action organization SBTI,

« structured the process for collecting information about
the energy consumed by our buildings and industrial
facilities, and waste managementatall our sites,

- accelerated theroll-out of Eco-Design methodologies
forourproducts,

« delivered training to ouremployees,

« stepped up cooperation with external organizations.

Onthe Governance front, we:

- continued to consolidate our practices with the goal of
making our decisions even clearerand more
consistent,

- rolled out a new Group charter formanaging business
ethics and compliance,to make sure allemployees
know aboutthe right behaviors to adopt. Afairbalance
of power, transparent processes and responsible risk
managementare all driving the creation of shared,
sustainable value.

This yearwas also a turning point in terms of our Social
Policy, with significant progress on Quality of Working Life,
equal opportunities, risk prevention, upskilling and devel-
oping managerial responsibilities as part of the NEW GEN
strategic plan.

All the achievements in those areas led to our being
awarded the Silver medal by the French sustainability
rating agency Ecovadis.

Thisreportdescribes ourcommitments andillustratesthe
progress made to date, as well as the challenges we still
have to address. It reflects our determination to be
accountable, setting out clear, demanding, authentic
goalsand acting consistently, with a clear-sighted, proac-
tivevision ofthe future,based on atrajectorythatincludes
measurable progress. The environmental transition,social
responsibility, ethics, business compliance,and making a
positive contribution to our regions are all issues that
deserve ourongoing, ever-increasing support.

We would like to thank all Poclain Group employees and stakeholders fortheirexemplary
involvement and hard work. By combining our strengths and developing ourtalents, we will
continue to turnthe commitments in ourroadmap into concrete, sustainable results, shaping

healthy, sustainable andresilient growth. ¢



The Poclain Group was awarded a silver medal forits sustainable
development commitments,forthe second year running.

» :
SILVER | Top 15%

ecovadis

Sustainability Rating
APR 2025

The Poclain Groupisinthe TOP15% of companies rated by
ECOVADIS (globally-renowned French CSR rating agency).

Since 2024, the Poclain Group has been actively supporting the United Nations Global
Compact corporate social responsibility initiative and its 10 principles, groupedinto
4 categories: humanrights, labor, the environment, and anti-corruption.

WE SUPPORT
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HUMAN RIGHTS LABOUR ENVIRONMENT ANTI-CORRUPTION
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Ourenvironmental

targets

CLEAN WATER
AND SANITATION

+ Sustainably manage water resources
E « Advocate prevention to avoid all risks of pollution

DECENT WORK AND
ECONOMIC GROWTH .
- Guarantee safety inthe workplace

+ Achieve sustainable, profitable growth

o

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

- Constantly develop ouremployees'skills

+ Build partnerships across the supply chain to make it more sustainable

& - Develop innovative technologies forour customers

Overview of ourenvironment ambitions and goals for2030

Climate change

The Poclain Group supportsthe la COP21 objectives (Paris
Agreement) that aim to limit global warming to 1.5C in
2050, and we are committed to the SBTi trajectory
(Validated status), confirming the goals of our plan to
reduce CO, emissions by 2030.

Ourambitions and goals:

2022 2030

Scopes1&?2 O °®
-42%
2022 2030

Scope 3 O °®
-25%

Scope 1concerns direct GHG emissions produced by the company, while
Scope 2 coversindirectemissions associated with the production of
electricityimported forthe company’s business, and Scope 3includes all
value chain emissions, upstream to downstream of company operations.

Water

The Poclain Group plans to take actions adimed at drastically
reducing its water consumption and lowering the risk of water
pollution associated with its operations.

Ourambitions and goals:

2022 2030

Drought o °
areas -30%
2022 2030

Group O -
-15%

+ Eliminate allwaterpollutionrisks associated with ourbusiness
by 2030

+ 100% of our industrial sites will be ISO 14001 certified
(environmental management system) by 2026, or 3 years at
the latest afterthey open.

Pollution

The Poclain Group strictly applies allregulations concern-
ing pollution and known harmful substances.

Ourambitions and goals:

+ 100% of industrial sites will be ISO 14001 certified by 2026
(or3years atthe latest afterthey open)

+ Complywiththelaws concerning substances of concern
andvery highconcern.

Circulareconomy

The Poclain Group has pledged to apply good resource man-
agement practices and promote eco-design practices.

In addition to recycling materials, the Group plans to actively
contribute tothe emergence of aviable circularecosystem.

Ourambitions and goals:

Eco- 2022 2030
designed O °
projects -100%




Ourhumanrights

and socialtargets

+ Promote eco-design and recycled materials
- Help aviable circularecosystem to emerge

CLIMATE
ACTION

4

« Controlthe impact of our activities and sites
- Adaptour products and productranges
+ Develop a sustainable supply chain

- Protect natural resources and defend environmental stewardship

16 PEACE, JUSTICE

AND STRONG .

+ Zerotolerance of corruption

- Promote ethical business practices

+ Trainemployees and partners

INSTITUTIONS

v

Y,

Overview of ourhumanrights and social targets for2030

Ourambitionis simple: to make the Poclain Group a com-
pany where collective performance goes hand in hand
with personal fulfilment, and everyone plays a partin our
shared success. The Poclain Group reasserts its commit-
ment to fostering respect for human rights and interna-
tional standards across its entire value chain. It puts

protection, health, employee development and diversity
atthe heartofits strategy, backed by structured social dia-
logue.Thatapproach bringstogetherall stakeholdersina
spirit of shared responsibility and fairness. It's our way of
contributingtorespectforfundamentalrights, responsible
pay,and constant, sustainable improvement.

'‘Be arecognized playerin occupational
health &safety’

Anticipaterisks, step up prevention,and promote a demand-
ing safety culture among allthe playersinits value chain.

2025 2030
LTIR* O °
09 <0,55

Indicator: LTIR*

'‘Be arecognized playerinterms of
diversity andinclusion’

Promote equal opportunities, stop allforms of discrimination,
andfosteraninclusive work environmentfor all stakeholders.

2025 2030
% of seniors e} °
16.5 20

Indicator: percentage of seniors*in active employmentinthe company

'‘Be arecognized playerinemployee
engagement’

Develop concreteinitiatives,innovative practices,and acul-
ture that rewards participation, motivation and well-being
atwork.

2025 2030
Engagement o °
rate 72 >85

'‘Be arecognized playerin career
developmentand employability’

Offertraining courses, career paths and opportunities that
enable everyone to progress and achieve professional
fulfilment.

o 2025 2030
Training o °
hours 24 27

Indicator: average number of training hours peremployee

*Employees aged over 55 in active employment on 31 December of the current financial year.

*LTIR: Lost Time Injury Rate based on 200,000 annual worked hours.

OUR CSR POLICY
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Protecting the
environmentand
reducing the footprint of
Ourbusiness are Mmajor
challenges.




Whatwe achieved in 2025

2025 marks the deployment of our CSR programmein line with our
multi-yearroadmap and the significantincrease in maturity across

all of ourcommitments.

Climate:
astructuring year

Industrial sites have strengthened the reliability and mon-
itoring of Scope 1and 2 data, while the Sales-Solutionsand
Technologies teams have contributed to a better under-
standing of downstream Scope 3,in particular by analys-
ing carbonimpactbytechnology and by machine.

The considerable effortmadein 2025wasrewarded by the
acceptance of our Scope 1 and 2 targets as well as our
Scope 3targetsbythe Science Based Targetsinitiative at
the end ofthe year: a major milestone forthe Group!

Data, reporting and compliance:
stabilizing and anticipating

The data collectiontool (Zei), deployedin 2025, optimises
datareliability,consolidates the robustness of our Carbon
Footprintassessmentand the quality of our sustainability
reporting.

Following the entry into force of the Omnibus directive
aimed atstreamlining sustainability regulations, we have
continuedtointegrateits requirements and strengthened
our processes to ensure full compliance of our report
by 2028.

Eco-design:
ourteams are now fullyonboard

2025, akey step in ourcommitmentto designing environ-
mentally responsible products:

+ We acquired a product Life Cycle Analysis tool
+ We created anin-house training module

+ We setup a special ' Proof Of Concept' team

- Welaunched afirst project.

Skills development:
information and training drive
engagement

Three employees became 'Freskers’, and nearly 100 em-
ployeesfromthe Verberie site were training inthe Climate
Fresk (fun, participative, creative workshop on climate
change).

Five employees were trained in Carbon Accounting ©.

At Corporate level, we also stepped up our commitment
by taking partin CEC Hauts de France (an association of
businesses that work together to promote the environ-
mental transformation).

External partnerships:
raising standards across the ecosystem

Apreliminary studywas carried out on avoided emissions,
led by CETIM (Centre Technique des Industries mécan-
igues)and Carbone 4. We're eagerly awaiting the decision
aboutapossible phase 2in2026,forwhich ourHEVO motor
would be an excellentuse case.

Externalendorsement:
measurable progress

Asilver medal has been awarded to Groupe Poclain by
ECOVADIS forthe maturity of its sustainability commitments.

Areas forimprovement have beenidentified, particularly
the formalisation of our policies and long-term commit-
ments.Among the notable advancesin 2025 are the up-
date of our "Ethics and Business Compliance Manage-
ment" procedure,aswell asthe creation of our Corporate
Social Responsibility policy incorporating social and so-
cietalcommitments.

By getting everyone onboard androlling out robustinitiatives, the Poclain Group confirmed
its proactive drive to boostresponsible, sustainable development. That progress lays solid

foundations forfuture challenges! ¢

ENVIRONMENT
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Decarbonization trajectory

Astructured, collective climate trajectory!

Ourtargets forreducing greenhouse gas emissions, based on SBTitargets

(reference year2022, GHG Protocol Method)

Scopesliand2

The equivalent of
a-5.25% annual

Scope 3

The equivalent of
a-3.13%annual

- SCIENCE
| BASED
TARGETS

DRIVING AMBITIOUS CORPORATE CLIMATE AGTION

Neartermtargets
approved by SBTi

reductionbetween reductionbetween
2022and 2030 2022and 2030
Our SBTicommitment: From knowledge to action:

amilestone crossed

INn2025,the Poclain Group crossed a major milestone with
whenthe Science BasedTargetsinitiative (SBTi)* officially
approveditstargets forreducing greenhouse gas (GHG)
emissions. Thatcommitmentis a naturalextension ofthe
decision made in late 2023 by Top Management, the
Board of Directors and the Family Council, based onthree
years worth of GHG data collected with help from many
employees aroundthe world.

Understanding drives action:
Structuring work on ourflows and
organization

INn2024,we drew up a detailed map of ourflows,industrial
architecture and energy uses. That rigorous groundwork
resulted in a comprehensive inventory of our emissions
across all sites and for all scopes. It forms the basis of our
reduction priorities and sets the framework forour action
plans.

our climate strategy

INn2025,we drew up the Group's carbon trajectory, the first
step toward making official pledges with the Science
Based Targets initiative (SBT).

Thattrajectory is based on consolidated data and the
Group's redlistic levers: optimizing energy use, industrial
performance, sustainable procurement, eco-designand
work across the entire value chain.

Reducing our Scope 1and 2 emissions:
a coordinated local dynamic

Reducing ourdirectandindirectemissionsinvolvesliais-
ing closely with:

- the Group

- site energy correspondents

+ localteams supported by the Group Leanteam.

These actionsarealllinked to 1ISO 14001, 1SO 50001 and our
multi-year Energy and CO2zroadmalp.



2025: abusyyear - concrete examples

+ Modernization of surface treatment ovens

+ Energy optimized on critical equipment (e.g. paintline)

+ Sensorsimplemented for more precise energy
monitoring

+ Automatic shut-off systems installed

+ Green VSM (Value Stream Mapping): mapping of
energy flows with general and local action plans

+ Localinitiatives shared and consolidated at Group
level

+ Consumptions systematically includedin
performance reviews.

The hardworkwe've putin atallsitesis producing concrete
results in terms of Scope 1 and 2 CO2eq emissions. Lower
productionin 2024-2025 mechanically reduced some
consumptions, butthe energy optimization actionswe set
upin parallel proved crucial.

With a19%reductionin 2024, followed by 23%in 2025 (ref.
year2022),we confirmedthatourCO:zeqtrajectoryis solid
and consistent with the Group’s CSR roadmap and our
SBTipledges.

Reducing greenhouse gas emissions

(reference year2022, GHG Protocol Method)

Scopesliand2
(tof CO2eq)

22,703

21,284 -23%

20,000 ----

OBJECTIF
13,168

10,000 ----

2022 2023 2024 2025 2030

2026: Consolidating, boosting,
integrating

INn 2026, we'll be continuing the following actions:

- Coordinated roll-out of actions plans

+ Romping up of VSM Green

+ Cooperation between Eco-Design and energy
correspondents

+ Betteralignmentwith Finance to prioritize high
carbon-impactinvestments (CO2ROI)

- Application ofthe '5Rs' (Reduce, Recycle, Reuse,
Recover,Remove).

However, the impact of infrastructure remains high, and
variesalotdepending onthe site:some localenergy mixes
are very high-carbon, some sites have gas heating, and
some occasionally haveto use powergenerators forresil-
ience reasons. Those factors had a negative impacton
emissionsin2025.

ForScope 3,the drop inoursalesin 2025 also reduced the
carbonfootprintlinkedtothe use phase. Logistics also per-
formed well, with a 40% reduction (ref.year 2022) in emis-
sions achieved by reducing the number of express deliv-
eries and optimizing overall flows.

While most of ourindicators are green, we still face some
big challenges in a context of forecast production
ramp-up.

To meetourtargets, we need to make sure all our sites un-
derstand and take on board the carbon challenge, with
solid supportfromthe Group for stronger,long-termman-
agementoftheirenvironmentalimpacts.

Scope 3
(ktof CO2eq)

27504 26288

051 - 24% OBJECTIF
20,844 20,628

20,000 ----

10,000 ----

2022 2023 2024 2025 2030

Acting with ourvalue chain: along-term
challenge

Reducing Scope 3 emissions means progressively
transforming the way we work with suppliers and
customers.

« Clientequipmenthas along lifetime (20-30 years), so
transitions have to be gradual

- Efficiency depends on ourinnovations (eco-design)
and customer practices: energy choices, machine
settings and operation

+ Sharing trends and expectations with professional
federations andtrade unions

- Supporting the decarbonization drive through our
‘ecomobility’ program and new partnerships
(customers and suppliers).

ENVIRONMENT
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Fco-design approach

Incorporating environmental stakes as of the design phase fornew

products

This approach is fully in line with the European ESPR
(EcoDesign for Sustainable Products Regulation) regula-
toryframework, supports our strategic ambition of achiev-
ing 100% eco-designed products by 2030, and meets
growing customer demand for a clearer overview of the
environmentalimpacts of ourcomponents.

Inthe same vein, a Proof of Concept (POC) gotunderway
in 2025 for a major project (MLO4 motor) to test the ap-
proach in practice. Ultimately, this exercise will enable us
to buildthe methodologyinto ourdevelopment process-
esandrollitout progressively forall our products and sys-
tems,so eco-design becomes afundamental pillarof our
business.

This projectis led by our Design teams, and a cross-busi-
nessworking group (Research and Development,manu-
facturing, procurement, logistics, transport,etc.) has been
puttogetherto guarantee a comprehensive, consistent,
effective approach.

Main goals ofthe POC
We have set some challenging goals, including:

+ Getting to grips with EcoDesign Studio software for
measuring environmentalimpacts, including

+ CO2eq emissions and water consumption,inline with
our CSRroadmap

+ Supporting and training users to help them become
familiar with the software

« Structuring the approach through a set of specific work
documents

- Defining a simple, efficient organization that aligns with
ourgoals and avoidsfalling into the trap of ‘perfectisa
never-ending loop’

« Identifying levers forimprovement thatreduce the
environmentalimpact of our products.

Lefttoright:
AB,J.D,SV,N.M,AG.

Adynamicthatis gathering pace,
and a positive initial assessment

The Eco-Design POC was officially launched in late Octo-
ber. The team quickly got on board, and we were able to
make aninitial assessmentin February 2026.

As with any innovative project, some difficulties came to
light,which slowedthe momentum.That said, we encoun-
tered noblockingissues.By making good use of each per-
son's skills,and boosted by unfailing team spirit, solutions
werefoundandobstacleshave been -orareinthe process
of being - overcome.

Ontopofthat, thislearning phaseis a perfectway of draw-
ing upfuture rulesthatwill simplifythe approach and make
iteasiertorolloutatscale.

Theteamremains fully committed,and nowhas essential
skills for mastering the new activity. All business lines are
also meeting their commitments in terms of allocated
resources.

Outlook: anew POC alreadyinthe pipeline

Building onthisinitial trial, we plantolaunch asecond POC
forthe Ewheel,involving two entities thatjoined usrecently:
EMSISO and MOTEG. Through this project, we will address
specific aspects related to electrical products, and antic-
ipate upcoming regulationsin this area.




Capitalizationison course

As part of our Knowledge Management approach, and
in line with our roadmap, we began structuring knowl-
edge through an initial'Materials Compliance’ docu-
ment, which provides design offices with guidance on
selecting materials that don't contain any substances
of concernfor eitherthe environment or health.

Asecond document, called’Eco-designrules,is currently
atthe approvalstage. Itstatesthe essential principlesfor
guiding teams toward a more sustainable design
approach.

Through a collaborative approach,
concrete experiments,and knowledge
structuring, the Groupis acquiring thetools
and methodsitneedsto meetregulatory
requirements and market expectations.
Initial results reflect ourteams’ commitment
tomaking eco-design akey lever of
innovation and environmental stewardship
intheyearstocome. ¢

JD
Systems Engineer

“ Eco-design starts with a comprehensive
life cycle assessment (LCA) covering the use
phase - in otherwords, the period during which

the motoroperates onthe customer’'s machine.

Thatanalysis requires sound knowledge of
hydraulic transmissions and theirlaws and
principles.

The use-phase analysisisimportant. Even
though our hydraulic motors performwell, they
inevitably generate some losses. Overthe
machine lifetime, those losses become
significantand lead to environmentalimpacts
thatare higherthan those of the upstream
phases such as material extraction and
manufacturing. Thattrend was already
confirmed during a previous LCA conducted on
asmallermotor. Itis essential to assess all life
cycle phases, but choosing the right motor
remains crucialto guaranteeing optimum
operation during the use phase. 99

Different phases of an eco-design approach

ALife Cycle Analysis

Extraction of raw
materialsand
energy

Design

/
Waste / end of life

Manufacturing

Assembly

Transport

Uses Traditional design

ENVIRONMENT
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HUMaN resources

Thewomen and men
ofthe Poclain Group
are our biggest asset.




Safety andrisk prevention

LTIR
2.35
Target
1.50
LTIR
0.99
Objectif
39 105 LTIR

0.81
Objectif
055

15

2022 2023 2024

LTIR (Lost Time Injury Rate) based on 200,000 hours worked annually.

Building a sustainable safety culture!

In2022,an ambitious, essential roadmagp gotunderway,aimed atlaying
solid foundationsforthe managerial and operational transformation of
ourorganization.

The goalisto slashthe numberofinjuries with losttime by halfeveryyear,
by acting onthe primary cause identified: human behavior. Significant
progress hasbeen made since theinitiative was launched. However, the
results for2025 are a signthatwe need to reinforce the lessons learned.
This situation mainly calls for betterimplementation of safety inspec-
tions, which we are now focusing on as priority.

What comes next:

+ Reinforce daily inspections, formaximum impact through strict,
systematic application ofthe method

« Accelerate convergence toward the adoption of mandatory rules.

This constitutes the second fundamental aspect of our safety
initiative.

Guaranteeing the safety of ouremployeesis ourtop
priority!

The’mandatory rules cover1l areas of activity.

. Managing Prevention Fire safety
s helght hvdrqu“ 2
Handling Traffic Chemical Equipmentlock
equipment risks risks out/tagout
Explosive Collective and personal
atmosphere protective equipment

il

D

Safety
inspections

LTIR

0.92

Objectif
0.55
16

Lost-time
injuries

2025

M.s

Human Resources, Safety and
Environment Manager - Ziri (Slovenia)

“ As asafety engineer,instilling a
solid safety culture remains mytop
priority. Since 2022, safety
inspections have allowed usto
reduce the numberofwork
accidents byfocusing onhuman
behaviorandindividual
responsibility. Atrue safety culture
can'tjustbeimposed orestablished
from above,itonly happenswhen
everyone feels personally involved.
Safety inspections are conducted
by differentemployees,andthey
each bring theirownvisiontothe
same work environment, whichin
turn strengthensthe collective
approach.We are alldeterminedto
actnowto putsafetyinthe
workplace atthe forefront of our
concerns and getthe figures back
ontrack. 99
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Upskilling

Taking expertise to new heights

In2025,the'Poclain Academy’, ourin-house training platform,
consolidated its strategic position in employee skill develop-
ment. Priority was given to high value-added training pro-
grams,which arevitalto supporting the Group's technological
and culturaltransformation.

Targeted,innovative training:
To supporttherollout of ourstrategic programs such as elec-
tromobility and the HEVO motor, we sought to boost ourem-
ployees'technical and digital skills.

Self-training courses were made available, fostering autono-
my and flexibility (agility awareness, artificialintelligence, GDPR
(personal data protection), cyber-security, eco-design, the
NEW GEN strategic plan.

Safety andresponsibility:

Key training modules reflect our commitment to creating a
safe,sustainable workenvironment: chemicalrisks, ATEXzones
(storage of flammaible materials), risk prevention plan, behav-
jorinspections,and running of Climat Fresk workshops.

Officialendorsement:
We obtained CERTIMETAL accreditation forthe 'Numerically
controlled machine-tool operator’ certification.

This scheme, run by the UIMM (Union des Industries et Métiers
delaMétallurgie) offers ouremployeesthe chanceto access
training and certificationthat meets the high standards ofthe
metalworking industry.

Lefttoright: A-S.C,'UIMM’ - N.T,’Poclain Group Training’ Coordinator - PR, ’Poclain Employee
Empowerment’ Manager - V.C,'UIMM'’ (Union des Industries et Métiers de la Métallurgie in
Picardie).

P.R
'Employee Empowerment Manager

“ Training and certificationin a nationally
recognized diploma arethe resultofa
long-term program based on employee
empowerment.

Forseveralyears,the DOJO (in-house training
center) has been devoted to upskilling and skill
recognition across the company,inareas as
diverse as machining, assembly and logistics.

Now, with the CERTIMETAL accreditation,we're
ina positionto offer a customized training
program fortechnical professions. The aimis
to boost company performance and promote
thetalents of ourpeople.

[twas essential forunqualified operators, who
produce top-quality work day afterday, to get
access to recognized training. Obtaining a
diplomais away of endorsing their
commitment and know-how, with the added
bonus of boosting theiremployability.

With CERTIMETAL, we've taken a crucial step:
transforming experience and skillsinto a
recognized qualification, resulting in a stronger
industry and employees who are rightly proud
oftheircareerpath. 99



INnclusion, diversity
andfairness

A concrete,long-term commitment!

In 2025, powerful initiatives were rolled out to promote
fairness and individual talents. Here are a few poignant
examples:

Meaningful partnerships:

Inthe USA, the 'Second Chances, Stronger Community’
partnership underscores our socialcommitment. In part-
nership withthe RobertE. Ellsworth Correctional Centerfor
women, and Gateway Technical College, the Poclain
Group offers women who are keen to get back into em-
ploymentafreshstartbased onacombination oftraining
and personal mentoring.

Adapting work to protectemployment:

In Verberie, the piston workstation was redesigned to re-
duce absenteeism andimprove ergonomics: palletlifting,
mini semi-electric stacker,ergonomic seats, footrests, etc.

Promoting access andinitiation:

We developed ahostofinitiatives aimed atyoung people:
plant tours, industry open days, work/study training
schemes.

Apeople-based culture:
Promoting skills and building a climate of trust, safety, re-
sponsibility,and fairness.

The Poclain Group encourages collective energy, autonomy, and loyalty to build stable,

empoweredteams! ¢
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The Poclain Groups
entrepreneurial mindset

Fostering an entrepreneurial mindset: giving employees a stake

intransformation!

In 2025, the Poclain Group's intrapreneurship program
once again confirmed the power of our employees en-
gagement and the potential forvalue creation withinthe
company.Designedtofree up energy,encourage risk-tak-
ing, and getideas to the experimentation phase quickly,
the programis perfectlyintune withthe NEW GEN strategy,
which aims to foster an entrepreneurial mindset, diversify
our sources of revenue, and create an organization that
thrives onempowerment.

The second edition ofthe program gave intrapreneursthe
opportunity to try out concrete ideas, test their marketing
potential,and reveal new opportunities.

LaRuche: aniconicintrapreneurial
project

Developed during the program’s second edition, LaRuche
(orthe’beehive’) wasinspired bythe Lean expertise of two
employeeswithafirm beliefthattheirskills could be helpful
to othermedium-sized companies. Supported bythe pro-
gramonanumberofaspects,including scoping, mentor-
ing, in-field testing, the team identified a concrete need
and delivereditsfirst paid service to an external customer
in2025.

SHAKE up

THE ENTREPRENEVR iN You!

Although market research was suspended during the
second half ofthe year,due to difficulteconomic circum-
stances and the need to prioritize resources, La Ruche
remains an inspiring success story. The project showed
thatin-house expertise could be turnedinto a structured,
value-creating offer.

Aheritagethatisinspiringthe NEW GEN
transformation

For 2026, the intrapreneurship steering committee has
decided notto launch a new edition fromthe get-go. Our
top priority isto communicate tried-and-tested postures
and methods as part of the NEW GEN strategy.

Lessons learned from previous projects - quick experi-
mentation, customer focus, frugality, autonomy, in-field
analysis, test culture - willnow be channeled into 'Market
Driven'transformations, among others.




'La Ruche by Poclain’!

The’LaRuche by Poclain’initiative is part of anintra-
preneurial approach supported by the Poclain
Group, driven by the need to facilitate the concrete
application of Lean*tools in industrial environments. Despite their
glowing reputation as powerful simplification tools, they are still tricky
to applyinthefield.

That observation was the driver behind the approach, which aims to
fosteralearning environment, designed to boost both the know-how
and interpersonal skills of middle managers, and help them work to-
ward operational excellence.

The scheme wasbased onthree pillars:

1. Acquisition ofthe Leanfundamentals and managerial practices (Flows,
Kaizen, Shopfloor Management, Quality).

2. Customized, practical support tailored to the specific needs of small
businesses and managers.

3. A hybrid approach combining in-person workshops and online
resources.

Launched in 2024 with backing from the Management Committee
members, the project crossed its initial structuring milestones, drawing
up abusiness plan and designing modules tailored to Poclain's different
industrial sites,and already with an eye on external uses.

INn2025,the programwas rolled out with afirst customer, Marck & Balsan,
aFrenchindustrial company specializing in clothing and equipmentfor
public authorities and private companies, based in France and Tunisia.
The objective was two-fold: boost productivity and achieve operational
excellence.

The results were impressive: outputincreased by more than 17%,and a
part-by-part flow system was set up, underscoring the relevance of the
Poclain Group model and the effectiveness of Lean tools in this
context.

Upcoming stagesinclude opening the first classroom-based teaching
centerin Verberie, and progressively rolling out the model at all the Po-
clain Group sites, to support upskilling of operational managers.

*Leantools are methods and practices that help optimize processes, eliminate waste, and improve
quality and productivity.

Islem KHLIF

Process planning and
industrialization officer
MARCK & BALSAN

“ La Ruche changedtheway|
look at Lean Management: less
theory, more practice.

Hands-on learning that gives
meaning and rekindled my
enthusiasmformyjob. 99

Yannick LAMY
Industrial Director MARCK & BALSAN

“ The Poclain Group teams
helped us rapidly transform our
production system and achieve
concreteresultsinterms of
performance and employee
empowerment. 99
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Working hard

to establish a
sustanaple supply
chain!



Combining sustainapility

and competitiveness, aw
N Group

strategy forthe Pocla
Procurementteam!

In 2025, our Procurementteams pursued theirinitiatives with determi-
nation,in supportof the Group's decarbonization trajectory. This hard
workis part of an overall strategy aimed at transforming our value
chain over the long term, boosting our resilience to cope with cli-
mate-related challenges, and guaranteeing we uphold our commit-
ments, including the pledge to reduce our scope 3 greenhouse gas
emissions by 25% by 2030 compared to 2022.

One ofthe structuring leversidentified forthe coming years wasto fully
integrate the decarbonization trajectories of our suppliers. By capital-
izing on their carbon-reduction achievements, we will slash our pro-
curement-related environmental footprintwithout compromising our
competitiveness or our sustainable, lasting growth model.

To supportthatambition, Procurement continued to consolidate Car-
bon Accounting covering all goods and services acquired by the
Group. This analysis now provides a precise overview of the carbon
footprint of each procurement category, identifies the main sources
of carbon emissions,and guides targeted actionsto be set up with our
partners and suppliers.

This management approachis a strategic lever for achieving our cli-
mate-related goals, and strengthens our position on a marketwhere
sustainability and competitiveness are more closely tied than ever.

Sustainable Procurementis amajorvalue-creation
lever: aninnovation catalyst and sustainable
performance driverthat gives us akey competitive edge
tobuild asustainable, resilient future. ¢

nNiNg

C.HB

Group Procurement Manager,
'Foundry, Steel and Machining’

“ In 2025, special steelwas akey
focus forour Procurementand R&D
teams.We are continuing toreplace
steel producedin blastfurnaces
(whichwe useincamlobe motors)
with steel sourced from the electric
arc furnace route, which has a much
lower carbon footprint (CO2eq).

This gradual transition is a major
decarbonization leverforthe Group,
and preserves the high technical
performance standards our
solutions are knownfor. Itillustrates
ourabilityto combineinnovation,
industrial performance,and
ambitious climate goals.

Ourambitionfor2026isto continue
aligning sustainability and
competitiveness,and strengthena
procurement model based on
first-rate environmental and
financial performance, to meetthe
increasingly high standards of our
customers,employees,and all our
value chain stakeholders. 99
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O'tech, production school

Ecole de
Production
Sud Oise

Revedling talents and strengthening
the industrial sector

As soon as you setfootin the O'TECH workshop, you are struck by the
unique atmosphere: the noise of the machines, the calm energy that
pervadesthis studious place where youlearn by doing.Some people are
working on complex machined parts, while others focus intently on a
tricky welding operation, or adjust a sheet metalwork structure with the
precision of a qualified professional. Five years afteritopened, the school
has keptits pioneering spirit: that of a place where confidence is rebuilt,
vocations revealed, and young people trained in key professions, day
afterday.

Created in 2021 by the Poclain Group, CMC, SAFRAN, UIMM Picardie and
the local authorities, the school currently hosts about 50 pupils. Staying
true to the principle of learning by doing’, O’ TECH offers young people
(some of whom dropped out of traditional schooling) an environment
whereyou getaheadthrough practice, responsibility,and high standards,
where every gesture matters. Everyone learns attheirown pace, assisted
by professional tutors who help their pupils become autonomous and
develop asense of pride in ajob well done.

The results speak forthemselves: forthree years running,100% of pupils
have passedthe CAPexam, 89% ofthemwith honors, and thefirst pupils
have now obtainedtheirvocational baccalaureate. Thisyear,some pupils
fromthefirstyear'sintake are now studying fora BTS (advancedtechnicall
diploma), proof that the school opens doors well beyond initial
certification.

The school now offers a broader range of courses: with only two options
whenitfirstopened, O TECH now offersthree courses - machining, sheet
metalworking andwelding - meeting the growing needs oflocalindustry.
This development went hand in hand with an extension of the school's
surface areq, freeing up extra space for the installation of new
machines.

The institution has also put together a’Grands Professionnels’ project
designedto boostcohesion, safety,andteaching quality.Andthereisno
shortage of employmentinitiatives: over70 customers now partnerwith
the school, compared to 51last year, and local businesses are keen to
welcome the young people asinterns or on post-study work placement
schemes.

O’'TECHis nowmuchmorethanaschool:it'saplace
wheretalents arerevealed, career paths are carved out,
and long-standingindustrial excellence handed down.
Thatheritageis one of ourregion’s prime assets - which
the Poclain Groupis proudtodefend! ¢

Florent ZIZEK
AstudentatO'Tech school

“ [ like turning rough material into
a perfect part. It makes me proud.
My storyis simple. | couldn't stand
being stuckin aclassroom,and |
was drawnto the idea of machining.
OTECHtaughtmethe basics,and
the desire to satisfy the customer,
autonomously and with arigorous
approach. | passed my CAPexam,
followed by a baccalaureate with
honors,andI'm now on a BTS work/
study contractwith CMC.llike the
versatility ofthe company andthe
factpeople help each other.l've
found a professionlenjoy,andI'm
already thinking ahead: maybe 'll
doanengineering degree, orhead
to Canadatolearn othertypes of
machining and change mylife... 99

Find outmore
about O'TECH



The Poclain Group
Foundation

'POCLAIN FOUNDATION

Corporate Foundation

Fromstrengthto strength!

The Poclain Corporate Foundation reflects the social commitment of an
industrial playerwho truly believes that long-term performance is based
on People, passing on skills,and establishing solid local roots.

Itis perfectly aligned with the Group's CSR strategy, turning its commit-
ments into concrete actions. By supporting projects that make a big dif-
ferencein areas such asemployment, education, promoting ourindustry,
and helping local communities, the Foundation acts as a lever for trans-
formation and opportunities.

Thatambitiontook onrealmeaningin2025,with asharpriseinthe number
of proposals (21 projects submitted) and the funding of several key projects
by Poclain Group employees,who have consistently giventhe Foundation
theirfull support.

Two flagship projects:

1. The Foundation awarded a€20,000 grant to the 'UP for Humanness'
association,tofundits Envoland Déclic schemes, which helpyoung people
who arevulnerable orexcluded fromthejob market, through personalized
supportto build back self-confidence and develop behavioral skills.

2. The Foundation awarded a €20,000 grant to the ‘Aux captifs, la libéra-
tion'associationtofundthe Bosco and Bakita schemesthathelp severely
underprivileged people rebuild their lives, find a place in society, and get
access torights, guiding them toward training and employment.

Thesetwo schemesillustrate the Foundation’s approach:
trust-based partnerships, actionsthathelp peopleinthe
local community and aspire to make alasting social
impact.The Foundation plansto continue and extendits
actions, forexample by promoting a skillmentoring
initiativein France and abroad. ¢

Blandine ROBERT
Sponsorship Manager,
'UPforHumanness'

“ In2025,the new partnership
between the Poclain Foundation
and UPforHumanness helped us
fund UP Emploi schemes for people
coping with extremely difficult
circumstances. Employmentisa
powerful driver of inclusion, and our
UP Emploi success stories proveit.
Backed by the Poclain Foundation,
tailored UP Emploi supportcan be
life changing for people who are
often overlooked by society. 99

Xavier CORMAN
Secretary General,
‘Aux Captifs, lalibération’

“ Fernanda, Battista, Fortunée...
have - like so many others -
experienced the turmoil of life on
the streets, and coped with terrible
circumstances. Their pathto
freedominvolves the Bakhita or
Bosco pre-integration workshops,
where they are cared for by the ‘Aux
captifs,lalibération’ association. At
these workshops, people learn how
toseworlearn abuilding trade,
along with broader skills such as
teamwork,and howto live as part
of a group orcompany,andthey
acquirethe basics forbecoming
partof French society.In 2025, with
supportfromthe association’s
financial partners,including the
Poclain Foundation, they rebuilt
theirlives, progressing little by little,
helped by oursocial workers and
volunteers,and beganto envisage
abrighterfuture. Thankyou! 99
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2026 CSR challenges

Entering a new maturity phase!

We're now entering ourthird yearsince the Corporate Sus-
tainable Responsibility (CSR) program was created, and
we're making tangible progressinterms of maturity, struc-
ture, and collective understanding.

Aftertheinitial groundwork phase,we're nowin continuous
improvement mode, consolidating our core processes
such asthe EcoVadis evaluation and CarbonAccounting,
and pooling efforts between different projects underthe
umbrella program.

2026: a key year for boosting skills and in-house
engagement

The essential objective of this phase is to help ourteams
identify tangible levers for action that will enable us
achieve ourCSRgoals.

Thatinvolves continuously improving communication,
through regular dialogue, and offering targeted training
modules.

Inthatrespect,2026 began with a major step forward:

«in-house publication oftwotraining modules - Eco Design
Awareness and Eco Design Advanced - which are now
available Group-wide

- preparation ofthe Electromobility’ Eco-Design Proof Of
Concept(POC),whichisduetobelaunchedinthesecond
half oftheyear.

In parallel, we are continuing to roll out the Climate Fresk
with supportfrom ourin-house facilitators, toboost collec-
tive understanding of environmental issues.

Industrialization, energy and emissions:
raising ourgamein 2026

Ourindustrial sites and manufacturing activities have a
significantimpact on the Group's emissions, especially in
Scopes1& 2. That's why we've scheduled more frequent,
better structured interactions with our sites in 2026, for
more precise tracking of:

- changesinconsumption
- identified improvement drivers
- theimpact of actions undertaken.

Having reliable records means using structuring methods
and providing teams in the field with hands-on support.
Since 2024, our employees have been consistently moti-
vated and committed, a positive shiftthatencouragesus
to step up dialogue and interaction.

Acollective drive to achieve
ademanding program

The entire 2026 CSR Roadmalp, which includes 42 key mile-
stones covering CSR topics (Climate change - SBTi, CSRD,
Water, Eco-Design and Communication), is proof of the
Group'sfar-reaching ambitions. Thisdemanding roadmap
requires cooperation between teams, sites, support func-
tions,and external partners.

Ourprogress depends on our collective input,
now morethanever:

- betterunderstanding ofthe challenges

+ broadertransmission of skills through structured
training modules

- closer coordination between projects

« regularsupportforindustrial sites.

In2026, energy remains a core CSR challenge. Controlling our consumptions, optimizing our
industrial processes, and reducing ourdependency on carbon-intensive energy sources are
all essential forthe Poclain Group and our entire value chain. Decarbonizationis synonymous
withimproving ourindustrial performance: each actionwe undertake contributes
simultaneously to reducing ouremissions and boosting our competitiveness. That structuring
approachis atthe heart of ourambition fortransitioning to a more sober, resilient, sustainable

model.

Together, we're building value-creating growth, staying true to ourambitions and the

expectations of all ourstakeholders! ¢
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Sustainable development
dashlboard

TARGET/OBJECTIVES MONITORED ISSUES / METRICS

(tobe supplemented by otherindicators
in2026 and 2027)

CLEAN WATER « Sustainable management of water « Waterwithdrawal persite and
ressources consolidated Group data
AND SANITATION P
* Prevention to avoid anyrisk of pollution » Quantity of water discharged

- Waterintensity

TARGET / OBJECTIVES MONITORED ISSUES / METRICS
(tobe supplemented by otherindicators
in2026 and 2027)

DECENT WORK AND - Safetyinthe workplace « Numberofemployees

ECONOMIC GROWTH  Continuous developpment of our * Number of work related accidents

employees’skills . .
ploy » Group employee satisfaction survey

« Sustainable, profitable growth . . . . .
M P 9 * Equal opportunities, diversity andinclusion

«Value sharing
« SO certifications for all Group entities,
including:

-1SO 14001 (Environment)

-1SO 45001 (Occupational health
andsafety)

-1SO 50001 (Energy management)

« Group Lean Transformation
« Training hours peremployee

* Number of customer CSR surveys




Thereporting formatis setto changein 2027 bringing itinto
line withthe new regulations (CSRD), for which the companyis
already getting ready. By then, data from EMSISO and MOTEG
datawill be fullyincluded.

« Reduce pollution and water consumption
« Reuse andrecycle water, focusing oninitiatives and increasing efforts at our sites where local water stress is already a cause forconcern

Performanceindicator Unitofcalculation | 2022results 2023results 2024results 2025results
Waterwithdrawal atthe Verberie site m? 8,351 12,501 11,759 5,759
Waterwithdrawal atthe Marnaz site m? 1,228 1,554 1,240 1,287
Waterwithdrawal atthe Brno site (Czech Republic) m? 8,286 8,871 7,689 6,871
Waterwithdrawal at the Ziri site (Slovenia) m? 4,348 3,923 3,802 3,582
Waterwithdrawal atthe Pondicherry (India) m? 4,880 5,276 5,020 3,714
Waterwithdrawal at the Shanghaissite (China) m? 1,090 1,056 1,000 1,068
Waterwithdrawal atthe Yorkville site (USA) m? 16,262 9,986 11,931 8,142
Waterwithdrawal atthe Spilamberto site (italy) m? 1953 2,154 2,359 2,120
Consolidated Group Data (water withdrawal) m? 46,398 45,321 44,800 32,543
GQ\le(.‘:’ilndtli:)tl‘éc(;f r:n(l:’a"s;ii e\l\sl;:ter ('Waste water’ meters are not -~ 20,085
Number of water pollutionincidents (o] (o] (o] (o]
Waterintensity m? permillioninrevenue 928 89.2 114.3 927

« Protecthealth and continuously promote safetyin the workplace

« Offerdecent, rewardingjobs, provide training, promote entrepreneurship and support subsidiarity

« Promote equal opportunities, prevent all forms of discrimination, and foster an inclusive work environment for all stakeholders
» Promote and complywith international laborlaws

« Strive to ensure thatindustrial growth does not harm the environment
« Help young people with learning difficulties
« Make sure we are notinvolved in any breach of humanrights

Performanceindicator Unitof calculation | 2022results 2023results 2024results 2025results
Number of permanentemployees
(permanent contracts, notincluding temps) 2,129 2,020 1,888
Numberof non-permanentemployees
(fixed-term contracts, temps, seasonal workers) 289 123 190
:;r:;r;ent staff covered by ahealthinsurance % 100% 100% 100%
Resignations by gender: men
(excluding redundancies/retirement) Number 127 126 86
Resignations by gender: women
(excluding redundancies/retirement) Number 36 27 18
Employees who completed a performance review ©
(annual appraisal) % 94% 97% 95%
Participationinthe satisfaction survey % 47% 74% N/ANextsurveyin
Satisfactionrate % 82% 72% MR Ne;((t)sztérvey n
Recommendationrate % 79% 75% NN/ANextsurveyin
Seniorsin active employmentinthe company o
(age>550n31/12) % 16.50%
Adequate wages (above the living wage inthe country) %
LostTime Injury Rate (LTIR) based on 200,000 annual LTIR calculationmethods 2.35 099 0.81 092
worked hours (time off & severity) (122 LC:J' IE‘hyeeScﬁ"):ond . . .

. . . Valid IATFand ISO 9004,
Number of ISO certificationsinthe Group "
(ISO/IATF certifications) SO LOOL SO S00L 180 20 20 20 27
Number of ISO 45001 certifications in the Group 6 6 6 6

% ofthe roadmap
Progress of the Lean transformation achieved ona quarterly
(actual achievements) basis (number of 102% 90% 87% 95%
workshops held)

Number of training hours

Number of training hours peremployee i
(minimum: 50,000 hrs/yearforthe Group) d'V'deim/;Ei’e’gg‘bemf 20 33 20 24

Number of customer CSR surveys
(survey ontheimpact of our CSR activities) 4 50 25

SUSTAINABLE DEVELOPMENT DASHBOARD
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Susta
dashboard

INDUSTRY, INNOVATION
AND INFRASTRUCGTURE

TARGET/OBJECTIVES

- Innovative technologies for our customers

« Partnerships throughoutthe supply chain
to contribute toits sustainability

nable development

MONITORED ISSUES / METRICS
(tobe supplemented by otherindicators
in2026 and 2027)

« Suppliers adhering to the Code of Conduct

« Ecodesign and environmentally friendly
innovation projects

12 RESPONSIBLE
CONSUMPTION
AND PRODUCTION

QO

TARGET/OBJECTIVES

* Natural ressources andrespect
forthe environment

« Promotion of ecodesign principles and
recyclable materials

- Emergence of aviable circularecosystem

MONITORED ISSUES / METRICS
(tobe supplemented by otherindicators
in2026 and 2027)

« Energy consumption
* Waste management

« Carbonfootprint




« Achieve a high level of performance through technology upgrades andinnovation
» Encourage the development and deployment of environmentally sustainable technologies
« Uselow-carbon and/orrenewable energy sources

< Improve the energy efficiency of operations and buildings
« Obtain environment certification forall ourindustrial sites

Performanceindicator Unitof calculation | 2022results
Category1Direct 9
Number of suppliers adhering to the Code of Conduct sﬂp%ers ofsu S%érs ie
(Category1Direct Suppliers - Purchasing Volume > . PP oy
€10,000/year) Purchasing Volume > 5%
€10,000/year of spend

Environmental
footprint studyin
progress

Ecodesignindicators

Number of environmentally friendly projects

2023results

60%
of suppliers,ie.,
9%
of spend

Roadmap being
drawnup

2

2024 results

87%

of suppliers,i.e.,
96%

of Procurement
spend

Roadmap
produced
Indicators being
devised

4

2025results

89%
of suppliers,ie,
%
‘o
of Procurement
spend

5-yearroadmap
produced 2026 key
milestones drawn
up

5

« Supportthe emergence of re-manufactured components
» Encourage reduction, recovery, and recycling of production waste
« Achieve sustainable management and rational use of natural resources

» Promote eco-design practices
« Complywith the law on substances of concern and substances of very high concern

Performanceindicator Unitof calculation | 2022results
Energy consumption
(electricity) MWh 45,667
Energy consumption
Ao Mwh 6970
Renewable energy production MWh 6
Energyintensity MR ;;;erréclellr;%r;euros 105.3
Waste management
(allwaste: plastic, cardboard, paper, wood, oil, solvent, Tons 8,695
scrap, etc.)
Total waste produced: metal scrap Kg
(total mass of waste)
Total waste produced: wood Kg
(total mass of waste)
Total waste produced: hazardous substances Kg
(total mass of waste)

Environmental
Carbon footprint of our main products footprint studyin

progress

Carbon footprint of production sites Scopes1and 2 1734
(Kg COz¢eq./ TUMA*) (machine use time) GHG Protocol Method .

2023results
45,481
6,270
404
102.7

9,164

AnMSO2 motor
emits
2.4TdeCO:
(the Group’s
bestseller)

16.89

2024results
43,564
7,633
668
132.3

6,750

AnMSO2 motor
emits
2.4TdeCO:
(the Group's
bestseller)

19.39

2025results
38,477
5,508
872
127.8

5,527

3,249,596
694,597

293,620

AnMSO2 motor
emits
2.4TdeCO2
Results of analysis
oftwo motors
(MLO4 and MSO5):
end Q1/2026

19.74

*TUMA: Time usage model formachines, anindustrial activity metric.
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Sustainable development
dashlboard

TARGET/ OBJECTIVES

MONITORED ISSUES / METRICS

1 3 CLIMATE
ACTION

- Controlthe impact of our activities and
sites

» Adaptourproducts and product offer

« Develop asustainable supply chain

(tobe supplemented by otherindicators
in2026 and 2027)

- Greenhouse gas emissions Scopes 1,2
and 3(inCOzeq)

« Number of ISO 14001 certifications
(Environmental management)

» Number of ISO 50001 certifications
(Energy management)

16 PEACE, JUSTICE
AND STRONG
INSTITUTIONS

W
A

TARGET/OBJECTIVES

« Zerotolerance of corruption
» Promote ethical business practices

- Trainemployees and partners

MONITORED ISSUES / METRICS
(tobe supplemented by otherindicators
in2026 and 2027)

« In-house ethics and anti-corruption
training

« Ethicalviolations

- Compliance audit assignments




« Reduce greenhouse gas emissions throughout the value chain and internal operations

« Fightairand soil pollution
« Obtain energy certification for all ourindustrial sites

« Contribute to replacing fossil fuel transmissions with electric powered ones
« Help customers minimize environmentalimpacts when using our products

Performanceindicator

Scopeland 2 greenhouse gas emissions atthe main
industrial sites

Verberie (France)

Marnaz (France)

Brno (Czech Repubilic)

Ziri (Sloevnia)

Pondicherry (India)

Shanghai (China)

Yorkville (USA)

Spilamberto (Italy)

Consolidated data (Group) - Scopeiland 2

Scope 3 greenhouse gas emissions (Upstream /
Downstream)

Scope 1- Direct greenhouse gas emissions produced by
the company

Scope 2 - Indirect greenhouse gas emissions associated
with the production of electricity imported forthe
company’s business

Carbonintensity (scopes 1and 2in millions of eurosin
revenue)

Number of ISO 14001 certifications
(environmental management)

NumberofISO 50001 certifications
(energy management)

Unit of calculation
GHG Protocol Method
Tons of COzeq.
Tons of COzeq.
Tonsof COzeq.
Tons of COzeq.
Tons of COzeq.
Tonsof COzeq.
Tons of COzeq.
Tonsof COzeq.

Tonsof COzeq.

Ktons of COzeq.

Tons of COzeq./ M.Euro

2022results

931
268
6,282
1,666
6,373
424
5,629
1,130
22,703

27,504

454

2023results

954
251
6,001
1,493
5,754
434
5,282
1,085
21,284

26,288

419

2024results

1,399
217
4,167
1,209
4,317
401
5,285
1,252
18,278

22,051

46.6

025results

1,245
248
4,035
1,098
4,778
411
4,642
842
17,382

20,844

49.5

« Manage business relationship with highestintegrity

« Show properconducttowards partners

» Respectthe principles of faircompetition

» Promote due diligence

« Take action againstall forms of bribery and corruption

« Train and educate ouremployees and stakeholders on fighting against fraud, bribes, cyber crime, personal data protection, and supporting non-discriminatory practices

Performanceindicator

Ethics: number of employees trained (questionnaire
completed & score achieved -2022 Code of Ethics)

Ethics: number of Violation
(breaches ofthe Code of Ethics)

Anti-corruption: number of employeestrained
(on-site anti-corruption training -Poclain auditor)

Compliance: number of audits on compliance matters
withtheirauditreports

Ethics: number of audits on ethics-related matters
(compliance, ethics and governance)

Sites covered by Whistleblowing line,internal and
external parties

Number of reports made via the ethics hotline
Number of investigations and/remedial actions
Status of remedial actions

Independence of the Board of Directors

Male to female ratio (committees)

Committee attendance rate forBoard members

Unitof calculation
Certificatesissued

Dashboard

Certificatesissued and
self-assessments
completed

2022results

Notmeasured

221

50%
16.7%

93.9%

2023results

Notmeasured

2

420

100%

50%
16.7%

94.4%

2024results

Notmeasured

(0]

547

100%

Closed
100%
50%
16.7%

97.2%

2025results

Notmeasured

(o]

627

100%
1
Closed
100%
50%
16.7%

98.7%
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€ PocCLAIN

Asinnovative manufacturers, \we help
our off-road expert customers meet
the expectations oftheirmarkets,
through projects, systems, and
solutions that deliverfirst-rate motion
and power transmission, using the
components we design, produce, and
constantly improve, by leveraging
cutting-edge technology and game-
changing concepts.
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GLOBAL INDEPENDANCE INNOVATION PEOPLE

POCLAIN SAS

Route de Compiégne
60410 - VERBERIE, FRANCE
Phone: +33(0)344 407777
poclain.com
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